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Dear Colleagues in International Education, 

We are pleased to share the April issue of our newsletter, a continuation of our 
bimonthly series in which we highlight key themes and practical insights that support 
teaching, learning, and international collaboration across contexts. 

This issue focuses on the importance of language education and its role in shaping 
global communication, academic development, and institutional internationalization. We 
hope you find the reflections and strategies in this edition both relevant and applicable 
to your work. 
 

A Brief Note from educPLAN 

educPLAN supports educational institutions in advancing internationalization through 
focused professional development and program design. Our work centers on Content 
and Language Integrated Learning (CLIL), English as a Medium of Instruction (EMI), 
Global Competences, and Cross-Cultural and Professional Communication. 

We partner with institutions to strengthen teaching, learning, and collaboration across 
international contexts through practical and customized initiatives. 

 

 

In Focus: The Growing Importance of Language Education 

Language education continues to play a critical role in academic, professional, and 
social development. In an increasingly interconnected world, multilingual communication 



has become a valuable skill that supports cultural understanding, global mobility, and 
career advancement. 

Schools, universities, and training institutions are expanding their language programs to 
meet the rising demand for bilingual and multilingual learners. English remains one of 
the most widely taught languages, but interest in Spanish, Mandarin, German, French, 
Arabic, and Japanese has also increased significantly. 

Strategies for Strengthening Language Education 

Educational institutions can improve language education through several key strategies: 

• Developing student-centered teaching approaches. 
• Encouraging active communication in the classroom. 
• Expanding access to digital learning resources. 
• Promoting collaboration between teachers and learners. 
• Providing more opportunities for cultural exchange and immersion. 
• Using assessment methods that measure practical language skills. 

Areas of Development 

l Faculty Development 

Faculty development is a critical part of improving language education. Teachers need 
ongoing professional training to stay updated on modern teaching methods, technology 
tools, and assessment practices. 

Professional development programs may include: 

• Workshops on communicative teaching methods. 
• Training in online and blended learning. 
• Seminars on intercultural communication. 
• Peer observation and mentoring programs. 
• Research opportunities in language education. 

When teachers receive strong support and training, they are better prepared to create 
engaging and effective learning environments. 

 

 

 



 

l Internationalization 

Internationalization has become an important goal for many schools and universities. 
Language education supports international partnerships, student mobility, and cross-
cultural understanding. 

Institutions can promote internationalization by: 

• Offering exchange programs and study abroad opportunities. 
• Building partnerships with institutions abroad. 
• Encouraging multilingual communication on campus. 
• Hosting international students and faculty members. 
• Including global perspectives in classroom content. 

These efforts help students develop the language and intercultural skills needed in a 
global society. 

 

l Curriculum Design 

Designing a language learning curriculum isn’t just about sequencing grammar and 
vocabulary—it’s about aligning cognitive science, pedagogy, and learner needs into a 
coherent system. Here are the core principles that tend to hold across effective 
programs: 
 
1. Needs Analysis and Learner-Centered Design 
2. Communicative Competence 
3. Content Areas 
4. Integration of Skills 
5. Didactic Principles 
6. Learning in Scenarios 
7. Content and Language Integrated Learning 
8. Forms of Assessment 
9. Motivation and Engagement 
10. Use of Technology 

 

An effective language curriculum is not a linear form-oriented syllabus—it’s a dynamic 
system that integrates communication, cognition, and context based on a growing 
international environment.  



Conclusion 

Language education is more than learning vocabulary and grammar. It is a gateway to 
global communication, cultural understanding, and personal growth. As technology 
continues to evolve, language learning is becoming more accessible, interactive, and 
effective for learners of all ages. 

 

 

 

 

For more information: contact@educplan.com 

 

 

Reading & Resources 

We leave you with a selection of resources connected to this month’s focus on 
language education and its role in internationalization. These readings offer 
perspectives from policy, practice, and higher education contexts. We invite you to 
explore and share any reflections. 

 

What You Need to Know About Multilingual Education 
UNESCO 
This overview from UNESCO highlights the importance of multilingual education in 
supporting inclusive, equitable learning environments. It outlines key principles and 
considerations for integrating learners’ languages into education systems and 
strengthening language policies at institutional and national levels. 
 

 

What If We Invited Them In? Using Learners’ Languages to Support English 
British Council 
This article explores how incorporating students’ existing languages into English 
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language instruction can enhance learning, participation, and confidence. It offers 
practical insights for educators seeking to create more inclusive and effective language 
learning environments. 
 

 

Why Inclusion in EAP Needs a Rethink 
Times Higher Education 
Focusing on English for Academic Purposes (EAP), this piece examines how 
institutions can better support multilingual learners in higher education. It raises 
important questions about inclusion, academic expectations, and the role of language 
support in student success. 
 

 

Teaching and Researching Across International Borders 
Times Higher Education 
This article considers the realities of teaching and research in increasingly international 
academic environments. It highlights the importance of language, communication, and 
cultural awareness in fostering collaboration and engagement across diverse 
institutional contexts. 
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Be in touch!  
 
Dr. Paul Edmunds 
Dr. Franz Schimek 
Managing Directors and Co-Founders 
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References (embedded links for Reading & Resources titles above): 

What You Need to Know About Multilingual Education 
https://www.unesco.org/en/languages-education/need-know 
 
What If We Invited Them In? Using Learners’ Languages to Support English 
https://www.britishcouncil.org/voices-magazine/what-if-we-invited-them-using-
learners%E2%80%99-languages-support-english 
 
 
Why Inclusion in EAP Needs a Rethink 
https://www.timeshighereducation.com/campus/why-inclusion-eap-needs-rethink 
 
Teaching and Researching Across International Borders 
https://www.timeshighereducation.com/campus/teaching-and-researching-across-
international-borders 

 


